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REBUILD CORE SERVICE DELIVERY
• Adds an asphalt crew (5 positions) to spread an  
 additional 4,000 tons of asphalt to increase  
 patching and pothole repair
• Adds a concrete crew (5 positions) and an  
 engineering inspector position, which will let the  
 City repair 1,320 more sidewalk panels a year
• Includes three inspector positions plus overtime  
 to respond to the increase and backlog of  
 development permits, as well as Land  
 Management software 

INVEST IN DEFERRED CAPITAL AND 
INFRASTRUCTURE MAINTENANCE
• The FY15 budget includes total capital rolling   
 stock purchases of $21.9 million (with a lease   
 charge increase of $2.4 million) due to delayed  
	 fleet	replacement	throughout	the	recession
• Improves Parking Deck and Lot Maintenance by  
 adding two maintenance worker positions

OPEN NEW FACILITIES AND ADD INFRASTRUCTURE TO IMPROVE SERVICES
• 41 staff members and $4.2 million are added to open new facilities, including: 

 – Fire Station #29, providing service to northwest Raleigh citizens
 – Northeast Remote Operations Center, a maintenance “hub” housing Public Works and Parks operations,  

including a new vehicle maintenance shop 
 – Horseshoe Farm Park and Lake Johnson Woodland Center, adding two full-time positions, will make 24 new or 

expanded Parks, Recreation and Cultural Resources facilities since FY10

ORGANIZATIONAL EXCELLENCE: IMPROVE BUSINESS PROCESSES AND REALIGN RESOURCES
• Funds strategic plan development, adding performance data software and a strategic planning and  

performance manager 
• Provides resources to conduct an inventory of City services to identify where services can be streamlined, en-

hanced or eliminated
• Budgets	for	emergency	communications,	police,	and	vehicle	fleet	staffing	and	operation	studies

INVEST IN EMPLOYEES (COMPENSATION & BENEFITS)
• Contributes $5.6 million citywide for pay increases
• Restores City supplemental retirement match to 3% (reduced to 2% during the recession)
• Proposes no increase to health care premiums for non-tobacco, health risk assessment participating employees

For more information, contact the City of Raleigh Office of Budget and Management, 919-996-4270.
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